Solutions 5 Consulting, LL.C

Providing The Resources For Increased Performance...

Solutions 5 Consulting is a business coach-
ing company specializing in providing solu-
tions to small companies (less than 100 em-
ployees) of every description through im-
proved performance and increased human

effectiveness.

Unlike other consulting firms that offer
“Canned” programs or “Cookie Cutter” solu-
tions we empower our clients with a proven
process for change. Our process not only en-
ables us to develop solutions that address the
unique issues and goals of every client, regard-
less of the company’s size or industry, it also
makes it possible to instill the process into the
clients operation and culture, ensuring lasting

results and continuous improvement.
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“Many a false step was made by
standing still”’.
-FORTUNE COOKIE

“You can never solve the problem on the

level on which it was created”.

-ALBERT EINSTEIN




Services

Solutions 5 Small Business Coaching

There are many definitions of business coaching
and the line between coaching and consulting is
blurred regularly. As I describe what we are and
why we are passionate about it, I would like to first
describe what we are not.

e  We are not the experts in your particular
business coming in to tell you how you
should be running it!! If you’re still in
business, you have a pretty good idea
what you are doing.

e We are not a magician that can fix every-
thing and get you in that Astin Martin
DB9 in our first week working together.

e  We are not you’re new employee that you
can delegate everything you don’t want to
do or have put off doing (this is not black
and white but instead our preference is to
help you get it right yourself, rather than
create a dependent relationship, where
you depend on us to perform a specific
role in your business).

On the other hand we are;

e Experienced master business coaches
with access to many resources and a
proven set of systems and tools who will
facilitate a process that will help you cre-
ate lasting improvements in your busi-
ness.

The Process

We will facilitate and guide you through a proven
system that will help you step out of your business
long enough to work out what needs doing, plan to
do it and then will help you make sure you get the
things done — so you make consistent progress
toward you outcome and make the changes to your
business that need to be made.

Small Business Coaching
Sales Coaching & Training
Sales Boot-Camp

Executive Coaching ©4&

Behavioral Assessments

“The reasonable man adapts himself to the world; the unreasonable man persists in tryilzg to

adapt the world to himself. Therefore all progress depends on the unreasonable man”.

-GEORGE BENARD SHAW




